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 IV. EXHIBITS  

 
 
Please note: Our proposal’s Narrative is included in a separate file titled: 

 
BILA_Destination-Bainbridge-LTAC-2015-Narrative-REV.pdf 

 
 
This file includes: 
 
1) 2014 Marketing Materials and Data 

A. Screenshots of Website, Blog and Social Media Content 
B. BILA Website Google Analytics Data Comparing Traffic, 2014 to 2013 
C. BILA Website Google Analytics Data by State and City 
D. COBI Lodging Tax Fund History, 2007-2014 
E. Dean Runyan Assoc., 2012 Oregon Overnight vs. Day Visitors 
F. Dean Runyan Assoc., 2012 Oregon Average Overnight vs. Day Trip Expenditures 
G. Dean Runyan Assoc., 19x Impact of Overnight vs. Day Visitors 

 
2) Financials: 

A. 2014 Forecast Income & Expense Summary 
B. 2015 Budget 
C. 2014 Revenue & Expenses (as of September 1, 2013) 

  
3) Letters of Partnership and Support: 

A. Bainbridge Arts & Crafts 
B. Bainbridge Chorale 
C. Bainbridge Cinemas & Historic Lynwood Theatre 
D. Bainbridge Island Chamber of Commerce 
E. Bainbridge Island Downtown Association 
F. Bainbridge Vineyards 
G. Churchmouse Yarns & Teas 
H. Eleven Winery 
I. Four Swallows Restaurant 
J. Sohn Real Estate Group, Inc. 
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EXHIBIT 1-A: Screenshots of the Website and Blog 
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EXHIBIT 1-B: Website Analytics: Traffic 2014 vs. 2013 
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EXHIBIT 1-C: Website Analytics: Traffic 2014 by State and City 
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EXHIBIT 1-D: COBI Lodging Tax Fund History, 2007-2014 
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EXHIBIT 1-E: Dean Runyan, 2012 Oregon Overnight v. Day Visitors 
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EXHIBIT 1-F: Dean Runyan, ‘12 Oregon Avg. Overnight v. Day Trips 
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EXHIBIT 1-G: Dean Runyan, 19x Impact of Overnight v. Day Visitors 
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EXHIBIT 2-A: 2014 Forecast Income and Expense Summary 
 
 

    
Bainbridge Island Lodging Association 
2014 Forecast Income and Expense Summary 
 

Income Amount  

Carryover from 2013 0.00 

Member Dues 5,000.00 

Member Volunteer hours (in-kind at $9.32/hr.) 15,615.00 

Member Funding of Internet Marketing (in-kind funds) 11,250.00 

COBI 2014 Lodging Tax / Tourism Fund Award 25,200.00 
Total Income $57,065.00 
    

Expenses Amount 

Member Volunteer hours (in-kind at $9.32/hr.) 15,615.00 

Member Funding of Internet Marketing (in-kind funds) 11,250.00 

Online Internet Marketing (in-kind funds) 2,520.00 

Office Expenses, Legal, Accounting and Insurance 2,480.00 

Website Development, Management and Consulting 10,000.00 

Internet Marketing and Search Engine Optimization 7,600.00 

Original Website Content, Blogging, Social Networking 7,600.00 

Total Expenses $57,065.00 
    
Carryover to next year $0.00 
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EXHIBIT 2-B: 2015 Budget 
 
 

    
Bainbridge Island Lodging Association 
2015 Budget 
 

 Income Amount  

Carryover from 2014 0.00 3,000.00 

Member Dues 6,200.00 4,600.00 

Member Volunteer hours (in-kind at $9.47/hr.) 18,940.00 

Member Funding of Internet Marketing (in-kind funds) 8,000.00 

COBI 2015 Lodging Tax / Tourism Fund Award 45,240.00 27,743.00 
Total Income $78,380.00 $62,283.00 
    

Expenses Amount 

Member Volunteer hours (in-kind at $9.47/hr.) 18,940.00 

Member Funding of Internet Marketing (in-kind funds) 8,000.00 

Office Expenses (inc. Printing & Supplies) 6,200.00 4,600.00 

Legal, Accounting and Insurance 1,100.00 

Print and Online Advertising $2,100 $0 

Website Development, Management and Consulting $6,840 $6,643 

Original Website Content, Blogging, Social Networking $19,000 $15,000 
Online Internet Marketing (inc. Regatta booking engine) 
(incl. contractor for website improvements) $9,800 $5,000 

Online and Print Promotion of events $6,400 $3,000 

Total Expenses $78,380.00 $62,283.00 
    
Carryover to next year $0.00 
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EXHIBIT 2-C: 2014 Revenue & Expenses (as of Sept. 1, 2014) 
 
 
Bainbridge Island Lodging Association 
2014 Income and Expenses YTD 9/1/2014 

 

Income  Amount 

Carryover from 2013 0.00 

Member Dues 4,672.00 

Contributions and Support 500.00 

Member Volunteer hours (in-kind at $9.32/hr.) 16,776.00 

Member Funding of Internet Marketing (in-kind funds) 6,800.00 

COBI 2014 Lodging Tax / Tourism Fund Award* 22,178.52 

Total Income $ 50,926.52 
    

Expenses Amount 

Member Volunteer hours (in-kind at $9.32/hr.) 16,776.00 

Member Funding of Internet Marketing (in-kind funds) 6,800.00 

Print and Online Advertising 480.00 

Legal, Accounting and Insurance 1,121.00 

Website Development, Management and Consulting 9,831.25 

Internet Marketing and Search Engine Optimization  7,347.50 

Original Website Content, Blogging, Social Networking 7,070.52 

Total Expenses $ 49,426.27 
    
Carryover as of 9/1/2014 $ 1,500.25 

 
*As of 9/1/2014, the balance remaining in the 2014 COBI Lodging Tax / 
Tourism Fund Award is $3,921.48 ($25,200 total). 
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EXHIBITS 3-A – 3-J: Letters of Partnership and Support 
 

 


